AGENDA

Clallam County Courthouse, Room 160
Port Angeles, Washington

October 28, 2014
3:00 p.m.

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS

COMMISSIONERS
MICHAEL CHAPMAN, BRAD COLLINS, MIKE DOHERTY, CHERIE KIDD, ANNA MANILDI

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT — Agenda Items Only

ACTION ITEMS
1a Minutes of September 23, 2014
1b Ratification of the October 13, 2014 bill payment in the amount of $52,926.90

ITEMS FOR DISCUSSION
23 Executive Director Report
-Strategic Plan
2b Financial Report
2¢ Staff Report
2d Advisory Committee Report

PUBLIC COMMENT

NEXT MEETING DATE

The next regularly scheduled WSMPD meeting will be held on November 25, 2014 at 3:00 p.m. in the

Clallam County Commissicners Board Room, Room 160.

ADJOURNMENT

J:\public\a22 Committees and Organizations\WSMPD - William Shore Memorial Pool District\MEETENGS\Agenda\2014\10-28-14 Agenda.doc



MINUTES

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington

September 23, 2014
3:00 p.m.

\ oo

COMMISSIONERS

MICHAEL CHAPMAN, BRAD COLLINS, MIKE DOHERTY, CHERIE KIDD, ANNA MANILDI

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
Commissioner Mike Chapman called the meeting to order at 3:01 p.m. Also present were
Commissioners Manildi, Collins, and Doherty. Commissioner Kidd is excused.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CBCm to approve the agenda as presented, CMDs, mc

PUBLIC COMMENT -~ Agenda Items Only - None

ACTION ITEMS
la Minutes of August 26, 2014
ACTION TAKEN: CMDm to approve, CAMs, mc

1b Ratification of the September 3, 2014 bill payment in the amount of $36,240.63
ACTION TAKEN: CBCm to approve, CMDs, mc

1c Ratification of the September 12, 2014 bill payment in the amount of $16,747.21
ACTION TAKEN: CAMm to approve, CBCs, mc

ITEMS FOR DISCUSSION
2a Executive Director Report - Strategic Plan
Steve Burke explained the strategic plan that will carry through the next five years and
be looked at annually. Steve explained the four areas that will be focused on in this
plan:

Exceeding Customer Expectations
» Increase the number of programs and events for all ages and socio-economic

groups to increase the use of the District facility
» Develop on-going training for customer service and financial transactions
+ Find opportunities to increase positive cooperative relationships and partnerships
» Establish electronic and Social Media presence to distribute District information

Long Term Financial Stability
¢ Increase earned revenue to duce reliance on tax revenue
» Maintain adequate reserved balance fund levels
» Create sinking fund to provide for long-term equipment replacement
« Implement Best Practices in Finance and Accounting

Operational Excellence and Safety

» Provide the safest possibie environment for the public and employees
» Increase the use of Certified Instructors for programming
» Increase compliance with Accessibility and ADA Standards with the facility

Team Development
» Increase Staff Empowerment and Growth Development

Jpublic\a22 Committees and Organizations\WSMPD - William Shore Memorial Pool District\MEETINGS\Minutes\2014\9-23-14 Minutes.doc




MINUTES for the Meeting of September 23, 2014
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD OF COMMISSIONERS
Page 2

Steve will update the document with suggestions from the board and bring the item
back next month for adoption. Steve shared that staff wili be reporting quarterly on the
plan and some benchmarks on how they are progressing towards the strategic plan
goals.

2b Financial Report
Steve Burke filled in for Charlie McClain and explained the budget and finance report in
detail and answered questions from the board.
ACTION TAKEN: CAMm to approve, CPDs, mc

plo Staff Report
Leah Gould shared the staff has been trying to do more special events and try to do
something unique and different each month. This assists in increasing patronage
volume and reach out to those who haven't ever been to the pool facility, A raffle is
done at each event to see where people are hearing about the events that are
happening. In September they had a “Back to School Luau” and had 55 participants
attend.

2d Advisory Committee Report
Greg Shield shared the advisory members met last week and there was much
enthusiasm about the capital improvements.

PUBLIC COMMENT - None

NEXT MEETING DATE
The next regutarly scheduled WSMPD meeting will be held on October 28, 2014 at 3:00 p.m. in the
Clallam County Commissioners Board Room, Room 160.

ADJOURNMENT
CMC adjourned the meeting at 3:27 pm

PASSED AND ADOPTED this twenty-third day of October 2014

William Shore Memorial Poo!l District Commissioners

Michael C. Chapman, President

ATTEST:

Tammy Sullenger, Administrative Asst.
KEY TO ABBREVIATIONS:

cMC Commissioner Mike Chapman m moved

CBC Commissioner Brad Collins mc motion carried
CMD Commissioner Mike Doherty (Howard V. Doherty, Jr.) s seconded

CCK Commissioner Cherie Kidd

CAM Commissioner Anna Manildi

WSMPD William Shore Memorial Pool District

I\public\A22 Committees and Qrganizations\WSMPD - Witiiam Shore Memorial Peol District\MEETINGS\Minutes\201419-23-14 Minutes.doc
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William Shore. Memoriél‘ Pool District
FINANCIAL STATEMENTS

As of September 30, 2014



MeClain,Crouse & Co,PS
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227 W. Eighth Street  Port Angeles, WA 98362 (360) 457-3303  FAX {360} 457-7415

Certified Public Accountants
Charfes S. McClain
Karen L. Crouse

I'NDEPENDENT ACCOUNTANT'S':C‘OMPILATION REPORT

Board of Directors
William Shore Memorial Pool District

We have compiled the accompanying Statements of Financial Position of William
Shore Memorial Pool District (a nonprofit corporation) as of September 30, 2014
and 2013 and the related Statements of Activities for the nine months then
ended. We have not audited or reviewed the accompanying financial statements
and, accordingly, do not express an opinion or provide any assurance about
whether the financial statements are in accordance with the accounting principles
generally accepted in the United States of America. The budget comparison is
presented for supplementary analysis purposes only. ‘

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted
in the United States of America and for designing, implementing, and maintaining
internal control relevant to the preparation and fair presentation of the financial
statements.

Our responsibility is to conduct the compilation in accordance with Statements for

Accounting and Review Services issued by the American Institute of Certified

Public Accountants. The objective of a compilation is to assist management in

presenting financial information in the form of financial statements without

undertaking to obtain or provide any assurance that there are no material
. modifications that should be made to the financial statements.

Management has elected to omit substantially all of the disclosures and the
statement of cash flows required by accounting principles generally accepted in
the United States of America. If the omitted disclosures and statement of cash
flows were included in the financial statements, they might influence the user's
conclusions about the Organization’s financial position and changes in equity.
Accordingly these financial statements are not designed for those who are not
informed about such matters.

McClain, Crouse and Co. P.S.

September 15, 2014

Washington Society of Certified Public Accountants
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Statements of Financial Position
- As of_-Se_ptember 30, 2014__and 2013

et

‘ Sep 30,14 Sep 36,13
ASSETS, ) o

Current Assets
Checking/Savings . )
16000 - County Fund Balance o 145,384.29 135,175.50:
10050 - Capital- Improvement Account =~ 1048 128,419.98
10100+ Cash in Till. . 160.00 . 100.00
10200 - Credit. Card Procéssing Account 18,478.79 6,837.29-
10400 - Cash tn Payroli Aceount . «1,004.42 7,248.67
Total Ghecking/Savings - Bl 16296002 277,781.42.
Accounts Recelvable o ' : :
11300 - Accounts Receivable : 383293 773145
Total Accounts Receivable S 3,932.93 7,731.45.
Other Current Assets ' o '
12001  Undeposited Funds S 0.00 674.25
12600 « PASD Advancd 301.59 317.60-
Total Other Current Assets 301.59 991 85
Total Current Ass_ets . 167,203.64 286,504.72
Fixed Assets 4 i Co '
15000 - Building.and lmprovements 1,934,684.39  1,853,850.78
16000 - Equlpment 35,226.27 28,028.27
Total Fixed Agsets 1,969,910.66 ~ 1,878,888.05
Other Assets ' )
18600 - Bond Expense 7,800.00 7,800.00
Total Other Assets. ' 7,800,00 7,800.00
TOTAL ASSETS . 2,144,914.30  2,173,492.77
LIABILITIES & EQUITY ‘ o
Liabilities ‘
Gurrent Liabilities
Gredit Cards
21000 + Visa. 2,324.26 1,861.24
Total Credit Cards 2,324.26 -1,861.24
Other Current Liabilities
2110  Direct Deposit Liabiities 30.73 0.00
22000 - Wages Payable 12,495.46 11,785.15.
22500 « Accrued Cafeteria-Plan Liab 2,494.30 4,293.98
‘23000 - Deferred Compensation Liability 858.00 708.00
24000 - PayroHl Liabilitles 8,617.40 7,880.48
24500+ Acerued:Sales Tax Liability 5,035.66 "6,953.54
25000 - Due to Others - 3,869.83 5,373.39
25500 - Accrued Construction.Costs -7,588.00 70,182.80
26000 - Due for Professional Services 1,586.00 1,386.00.°
27000 : Dug €5 the City of Port Angeles 4,951.72 . 4.420.87
Total Other Current Liabilities 48,435.90  112,984.21
Total Current Liabllities 50,750.16 114,845.45
Long Term Liabilities
27200+ Loan from Clallaim County 0.00 257,808.78
27300 - Washington LOCAL | 109,042.33.  120,233.17
27310 + Washington LOCAL I} . 416,018.49 426,760.06
27400 - Kitsap Bank Loan £95,337.28 650,000. 00_
~ Totat Long Term Liabilitles ‘ 1,420,398.10 1 453 802 01

‘ .Totai‘}.i_abil_ities . ‘ 1.171,158.26 1568 647.46

Page 1
See Accountant's Report
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‘Statements of Financial Position
'As of September 30, 2014 and 2013

. Sep30,14  Sep 30,13

Equty o o
32000 - Unrestricted NetAssots .~ 701,248.42 - 145,666.36
Net Income | 272507.62 _ 458,878.93

Total Equity - 973756.04  604,545,31

TOTAL LIABILITIES & EQUITY . S 214491430 247349277

Page 2
See Accountant's Report



Vi DIVNE MISIONRL OO ISTHCT
‘Statements of Activities

~ for the riing months ended September 30, 2014.and 2013

tncome
‘3141000 - Real:and Property Taxes
3172000 - Leasehold Excise, Tax
3174000 - Timber-Excise Fax
" 3370759 - Housing Authority PILT
-3417000 - Merchandise Sales
3417010 - Vending Revenue
3417100 - Sale items - Taxableo

Total 3417000 » Merchandise Sales

3470000 - Admissions
3473010 + General Admissions
3473011 - Pass Sales

3473010 - General Admissions - Other

Total 3473010.- General Admissions

3476035+ Swim Instruction
3476040 - Camps and Special Events
3476045 - Exercizse Classes

Total 3470000 - Admig;‘s_ions

3620000 - Rental Income
45030 - Facllity Rental
3624010 - Orie time use Rental .
3625062 + Contracted Rental

Total 45030 - Facility Rental

45040 - Miscellaneous -Rental
3624020 - Equipment Rental
3624030 - Locker Rental

Total 45040 - Miscellaneous Rental

Total 3620000 - Rental Income

3625000 - DNR < Other than Timber
3670000 - Direct Public Support

3671100 « Indlivid, Business Contributions

Total 3670000 - Direct Public Support .

3698100 - Cash Overages and Shortages
3699000 - Other Miscellaneous Revenue
3951030 - Sale of County Timber
44800 - Indirect Public Support

44850 - Grant '

Total 44800  Indirect Public Support

. Total Income

Expense
57620 - Qperating Costs
10000% - Salaries and Wages
100008 - Regular Time

100020 « Lifeguards
100030 Instructors

100040 - Head. Guards-
100050 - Supervisors
100060 - Maintenance
100070 - Executive Director

Total 100000 - Regular Time

-7 Jan-'Sep14 Jan-Sep13 .
281,523.48 " 28125058,
$2,770.58 208189
1,853.42 1,808.11
000 M
42179 000
5,171.50 - 8,660:10 :
5,593.29. ' - 6,660.10
£0,225.85 37,196.25. -
43,728.81 40,809.95.
93,954.66 | 78,096.20
73,865.25 5550063 -
4,242.50 824930
51,893.28 48,055.88
223,955.69 187,902.01
4,942.50 4,790.00
22,199.67 17,462.37
27,142.17 2225237
1,527.78 1,067.25
1,923.76 982.00
. 344556 2,049.25
30,587.73 24,301.62
137.78 292.86
6,701.00 6,500.00
670100 - 6,500.00
-52.00 17325
2,095.58 " 1,569.63
921.41 10,103.20
230,042.86 415,000.00
230,042.86 415,000.00
786,130.82 938,217.30
90,561.69 76,887,82
36,852.55 30,981.79
44,845.69 44,998.08
60,825.00 53,970.79
9,612.00 9,376.80°
33,750.00 ~33,750.00
| 249,965.28-

Pagde 1

| 276,446.93

See Accountant's Report



YY I STV e MIRTHUNEN OO ISTTICT
Statements of Activities

for the nine months ended September 30, 2014 and 2013

470080+ Utilities

‘dan - Sep13

See Accountant's Report

Jan - Sep 14
100080 - Overtime . | 000 43
100080 - Sick/Vacation Pay 0.0 . 3,11856 .
100001 - Salaries and Wages - Other 000 000
Total 160001 - Salaries and Wages 27644693 T 25342772
200000 - Personnel Seneffts AT
200020 : Benefits 20,672.59 20,004,57
200032 - Cafeteria Plan - Salaried - 9,450.00 8,288:92,
200040 - Unemployment Compensation 2,528.11 1,051.00 -
200045 - Department of Labor & Industry 9,579.75 11,268:99
Total 200000 - Personnel Benefits 42,330.46 4061348 - -
300000+ Suppties ' I
310000 - Office Supplies )
310010 - Office Supplies 4:603.14 7,971.80
310028 - Computer Supplies 342.756 989 20
Total 310000 - Office Supplies T 4,945.89 §,961.00
310050 - Program Supplies and Equipment
310300 - Exercise Classes 911.44 '116.69.
310310 - Swim Instruction . 48.50 0.00
310320 - Camps and Specials Events 1,105.78 744,74
Total 310050 - Program Supplies and -Equipment pae 208872 661.43 .
310100 - Maintenance Supplies and Repale
310026 - Uniforms and Clothing 1.081.50 593.69
310030 + Pool Chemicals 7,148.58 12,745.23
310035 « Cleaning & Janitorial Supplies §,193.61 5,046.42
310056 - Lifeguard supplies & equipment 1,725.67 3,798.56
310135 - Maintenance Supplies 4,237.67 4,842.08
Total 310100 Maintenance Supplies and Repair - 19,386.83 27,025.98
340035 - items for Resale 3,054.12 3,250.99
" 350010 - Small'Tocls and Minor Equipment £26.03 -1,494.95
Fotal 300000 - SuppHes 29,981.59 "41,594.35
- 4000000 - Charges for Services '
410020 Professional Services
. 410013 - Network]Computer Service 2,446.63 1,138.75
410041 - Accounting Services 11,250.00- 9,450.00
410071 * Legal Services 1,875.00 5,915.10.
41 QDZD Professional Services - Other 4,344.80 2,779, 83
Total 410020 - Professional Services 19,916.53 19,283.68
420000 : Communications o
420010 - Telephone 1,114.00 B27.62
420020 Postage, Mailing Service 168.43 255,57
420023 - Website and internet 1,047,386 000 - -
Total 4206000 + Communications 2,329.78 1,08419 -
430000 - Trave}
430010 - Conference, Convention, Maetmg 4,396.29 2,054.16
430020 - Traveél - Training 1,563.58 1 132, 07
Total 430000 * Travel 5,959.87 3, 185 23
440010 - Advertising 832.41 1,439.0_5
450000 - Qperating Rentals and Leases '
450030 - Office Equipment Leases/Rents 1,460.05 1,377.37
Total 450000 - Operating Rentals and Leases 1.460.05 1,377.37 .
460030 - Insurance-Property & Llablllty 14,314.00 11_-,106._0‘(_) :
Lo 59,619.29 72,748.88
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for the nine months ended September 30, 2014 and 2013

480000:- Repafr and Maint—Contracted
480010 - Buildmg~Repalr and-Maintenance
480040 - Equipment-Repait & Maintenance
480115 . Office [Equipment Maintenance

Total- 480000 - Repair and Maint: Cont_racted

48000 - Miscetlaneous Expense.
480031 - Print and Copying Service
490040 Membershlps and Dues
490090.- Credit Card Charges

Total 43000 - Miscellaneous Expense

500000 - Intergovernmental Services
500100 - - Gounty-Clerk Services
510005 : State Auditor
§10010 - PA City Maintenance Services
530040 - State Sales and B & O Tax
530070 - Clallam County Treas - Prop Tax

Total 500000 - Intergovernmental Services

Total 4000000 * Charges for Services
57620 - Operating Costs - Other
Total 57620 - Operating Costs

5850000 « Nonoperational Expenses
830020 : Interest Expense

Total 5850006 - Nonoperational Expenses
Total Expense

Net iIncome

Jairr-Sep 13

272,507.62

Jan-Sep 14 -
735587 197147
4,524,14 1,632.52
0,00 © 356.36
11,880.01 '3,859:05 .
.. 252,11 525,80
1,759.53 3,031.41
6,702.03 5.014.90 -
'8,713.67 ' 8, 572 11
3,024.00 302400
4,794.36 0.00
0.00 8,100.00
6,666.30 7,001.59 -
323,26 24326
14,807.92 16,458.85
136,633.53- 139,115.41
0.00 £.00
486,192.50 | 474,450.96
28,430.70 4,887.41 ‘
26,430.70 . 488741
513,623.20 479,338.37
 458,878.93.

Page 3

See Accountant's Report
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